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Before You Read

This blog post is a part of a broader series exploring the
Care Anywhere framework for care delivery. This framework
empowers patients to receive coordinated and appropriate
care by identifying the personalized combination of care
locations and modalities that optimize health outcomes,
access, experience, and cost. As described in the earlier
blog post, The Care Anywhere framework orchestrates an
ecosystem of approximately forty capabilities across a

geographic region to drive care to the most appropriate,

https://www.linkedin.com/pulse/more-care-anywhere-orchestrating-delivery-location-/?trackingld=mFyOPxFO9CVTk5z8eCYQddw%3D%3D 1/8


https://www.linkedin.com/article/edit/6917252668230905856/?author=urn%3Ali%3Acompany%3A78341735
https://www.linkedin.com/showcase/78341735/admin/post-analytics/urn:li:activity:6917286335774879744/
https://www.linkedin.com/feed/update/urn:li:linkedInArticle:6917252668230905856/
https://www.linkedin.com/company/accenture-virtual-health/
https://www.linkedin.com/pulse/what-global-pandemic-has-revealed-care-delivery-/?trackingId=P20sIdi4SxO4wQ0ZdDBgJA%3D%3D
https://www.linkedin.com/company/accenture-virtual-health/
https://www.linkedin.com/company/accenture-virtual-health/
https://www.linkedin.com/feed/?nis=true
https://www.linkedin.com/feed/?nis=true&
https://www.linkedin.com/mynetwork/?
https://www.linkedin.com/jobs/?
https://www.linkedin.com/messaging/?
https://www.linkedin.com/notifications/?
https://www.linkedin.com/premium/products/?family=GENERAL&upsellOrderOrigin=premium_nav_upsell_text&intentType=GROW_NETWORK&utype=network&referenceId=1QGt8%2FnIS%2B6b5jTA3oog5g%3D%3D&destRedirectURL=https%3A%2F%2Fwww.linkedin.com%2Ffeed%2F

3/2/24, 7:01 AM

More on Care Anywhere: Orchestrating care delivery in a location agnostic care model | LinkedIn
preferred location for a patient (e.g., home, configurable
ambulatory, hospital at home). Care Anywhere is a
provider-focused approach to ensure care can be delivered

and supervised.

A Post-Pandemic Approach to Care
Delivery

COVID-19 accelerated the adoption of digital health,
changing the healthcare landscape for the foreseeable
future. The pandemic introduced various pressures to the
US health system, including reduced in-person interaction
from extended lockdowns, clinician shortages, telehealth
coverage expansion, and the influence of surrounding
industries quickly adopting remote, convenient alternatives
to previously in-person services. The pressures prompted a
surge in virtual and digital care delivery. In March 2020
alone, the US saw a 154% increase in telehealth visits

compared to the same period in 2019.

Although the pandemic drove the expansion of alternative
care platforms, the demand for location-flexible services is
here to stay. In 2020, the US experienced a record high in
digital health funding, with $14.6 billion invested across
460 US digital health deals, compared to $7.7 billion the
previous year. That record was quickly broken within the
first six months of 2021, with $14.7 billion invested in US
digital health deals.

This evolution of new, innovative care delivery channels
has introduced a unique set of challenges. Current digital
health applications often fail to promote patient adherence.
Even though 75% of US patients want more personalized
healthcare, in reality, care delivery today often adopts a one

size fits all approach. This personalization, however,
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requires the navigation of seemingly countless care delivery
options. Today, more than 350,000 digital health apps are
available to consumers, of which 90,000 were newly
introduced in 2020. Additionally, there are 150 and
counting commercially available options for digital
therapeutics and digital care products. With all these
choices available, how can those managing patient health
select a personalized approach for each episode of patient

care?

The Care Anywhere framework addresses these current
challenges by systematically narrowing care delivery
options to a single optimal care location, reflecting clinical
appropriateness and stakeholder preference. Through a 3-
step process introduced in a previous article linked here,
this care model selects the care modalities and associated
care settings that "fit” the care needs, preferences, and

constraints of key stakeholders.

The Care Anywhere model then translates this optimized
selection of care modalities to a delivered, personalized
patient experience. This paradigm relies on complex
connections between payers, providers, employers,
patients, and medical providers, to create a dynamic and
fully integrated healthcare ecosystem capable of

personalizing care delivery based on preference and needs.

Delivering Care Anywhere —
Meeting the Liquid Expectations of
Patients While Transforming How
Care is Provided

At the core of the Care Anywhere framework is the
recognition that patient-centric, provider-enabling care will
require orchestration across a real, geographically focused
delivery market, like the graphic below. As the diagram
illustrates, Care Anywhere utilizes both physical and virtual
care in a natural, highly coordinated, and intentional
fashion to meet the expectations of patients and health
professionals. Care Anywhere also focuses on applying

levers that impact the overall cost of health care, specifically
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workforce and physical facility levers. Care Anywhere is

unique as it considers:
1. The coordination and orchestration of care through
care model command center, triage, and data
2. Aliquid workforce using physical and virtual workforce

3. Care delivery through tiered and configurable care

locations

4. Strategies for leveraging the ecosystem of partners

within a geography

Care Model Command Center, Triage and Data

Care Anywhere's success requires orchestrating the right
care, to the right patient, at the right time, ensuring the
correct expertise and resources to achieve expected
outcomes. Among Care Anywhere's key capabilities
enabling this orchestration are established care delivery
protocols, as well as consistent patient messaging across
the ecosystem. Additional capabilities include data
availability and completeness, with clear expectations for

data and how it will be used.

Based on clear protocols, messaging, and data availability,
Care Anywhere drives care delivery through another
capability — a command center. The command center
enacts and monitors care protocols, ensuring the
positioning of the resources (people, technology, supplies,
etc.) to deliver care. Breakdowns are recognized early,
allowing for care to be re-routed or re-scheduled. Care
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needs are clearly triaged, and the Care Anywhere
framework is used to determine how best to meet a

patient’'s needs.

The below table highlights some examples of these key

Care Anywhere functions.

Gare Anywhere Function Description Market Examples & How They’re Executing
Category

Protocols to the structure how
care is to be delivered and the inership with
Patient Responsible consistent messaging to ensure v CHANLE in partnership Wi
h Medically Home, these new care-at-home programs utilize required protocols for
Messaging and Owner of Care the patient that there is a B heastny care i the home and itearated o ot
P Tesponsible provider who is igh-acuity care in the home and integrated communication, monitoring , a
safety system technology in the home to provide consistent messaging.
supported with a broader care

Paramedicine type triage to + Babylon Health: Al conversational chatbot based platform that offers virtual
ensure that the patient or triage service that connects consumers to the right care and allows virtual
interested patient situation is appointment scheduling and consultations.
Triage Owner of Care resolved, effectively connected to o
the correot resource, and the + UCM Digital Health: digital front door platform with 24/7 telehealth riage,
individual is supported with navigation, and treatment services for urgent and emergency care, primary care,
ongoing care and home testing.
Medical and patient flow
command center. Physicians and
other extenders virtually assess
patients to order, fulfil, and + Medically Home: 24/7 medical command center staffed by an array of clinicians
dispatch required medications, and an integrated care team in the community who deliver care to patients at
(RN it of Core other supplies, clinicians, and home. The command center enables surgical procedures to be performed outside
services to deliver care. The the hospital by linking the ambulatory surgery center to the temporary hospital
command center may assist in unit in the home, which is made safter through the use of advanced software and
determining the right setting for tools.

care, but the focus is on ensuring
the delivery of care at the
appropriate setting.

Liquid Workforce

Care Anywhere is a "person-centric” care model, and the
healthcare workforce is included in that focus. Recognizing
the healthcare workforce's significant challenges, Care
Anywhere's innovative solutions determine how the
workforce will be used to meet patient needs and optimize

available resources.

Care Anywhere places an intense focus on connecting the
patient to those providing health in increasingly unique
ways. These providers range from onsite health
professionals to mobile professionals and virtual
professionals. To appropriately leverage these providers,
and increase the effectiveness and efficiency of care

delivery, Care Anywhere aims to:

1. Appropriately target care providers by matching the

level of expertise required to the care delivered.

2. "Move" the level of staff to a care location as
determined by appropriateness leveraging a virtual

and mobile workforce

3. Use a virtual workforce to provide multi-modal,

dynamic care

Each of these aims will optimize care costs and reduce the
negative impacts of the current care system, especially

those seen during the pandemic.
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Tiered and Configurable Care Locations

Care Anywhere established a framework to determine the
most appropriate and preferred location for care based on
four tiers — from Home/Patient Mobility (Tier 1),
Ambulatory/Post-Acute (Tier 2), Specialty/Emergent (Tier 3),
and Intensive (Tier 4). Tiers 2 through 4 include traditional
sites of fixed-configuration physical care. While Care
Anywhere recognizes the continued value of traditional
sites of care, the Care Anywhere framework encourages less
costly, configurable locations when appropriate and

preferred. The table below highlights some of those

Function Care Anywhere | Function Description Market Examples & How They’re Executing
Category
+ Teladoc and Proximie; these companies partnered to integrate Proximie’s software —
A configurable surgery suite that includes the  Which e dostorst virtaly trdb n for procedures - im s itual care pltion for
ability to add equipment and staffing where ‘hospitals and health systems
Remote Surgery Tierd
i portions of the surgical team, including the  + MIRA Surgical Platform: that all
surgeons are at a remote site ‘minimally invasive single incision surgeries, without the need o e dedicmed space or
infrastructure typically required for “mainframe” robotic systems
‘Acute care unit that can be configured to any
ety nan optien o e bod ousad -+ S Mospital Without Wallsprogras: S crested a ot el des it
Configurable Acute  Tier 3 seiting including technology, staffing, and COVID surges that allow d hospitals fo
other criteria to meet the needs of a patient. locations beyond their c'mstmg el e, otels, dorms sehabitaton seier)
and the providers offering care
Emergent care location that can quickly b, 5, .15 Orthopedic Immediate Care Center: specialty care center for orthopedic
configured to meet a specific need. d o for ort
Configurable injuries/cases and technology catered to those cases; when a patient’s injury requires
’ Tier3 ‘Configuration might include space, physical .
Emergency more specialized care, they also have access fo the orthopedic experts at NYU Langone
equipment, technology, and other
Orthopedic Hospital
‘mobile resources
cA‘“"m b‘;“‘:::mmz':‘izmﬂfz“;:{:‘;“’i‘gj‘ County’s Mobile C d Center: in 2018, purchased a high-tech
Configurable Mobile .+ " cq i Yy " g“';‘ o ﬁ a ‘mobile command center that includes a large work area and enhancements that will give
Emergency ter nieed. Configuration might include physic: emergency response crews access o digifal information (e.g., mapping programs, satellite

equipment, technology, and other easily

communications, intenet services and video monitoring capabilities)
‘mobile resources

Open ambulatory care setting designed to

provide rehabilitation services with + Home Advantage Rehab: provides rehab therapists to the homes of patients; therapists
configurable space, physical equipment ‘are equipped with the same tools that would be used in a clinic,

technology and other easily mobile resources

Configurable Rehab  Tier2

* Ride Health: integrated transportation platform that partners with healthcare

to manage benefits and
hicl o care and social services for complex populations

Transportation Tier 1 provide iDlex pop

‘health access * Uber Health: dashboaxd for healthcare mgaluzzlmns to provide non-emergency

getto and from appointment s or
other medical pmcedures
+ Cerner: in Kansas city, Cemer office space had embedded clinics to serve employees

Office/Business Tier1 Care access inan office or business setting * USAA: on-site clinic at USAA allows employees to get cancer screenings, flu shots.

capability of being confier . and other screenings provided by licensed registered nurses and

other support staff

Ecosystem of Care Partners

Care Anywhere relies on an ecosystem of partners. This
geographic ecosystem is essential to rendering timely and
appropriate location-agnostic care, as demonstrated by
successful Hospital at Home programs like Medically Home.
Ecosystem partners, such as health equity enablers, play a
key role in resolving capability gaps required to deliver high
quality care. Health equity enablers remove barriers to care
and assist patients in navigation the Care Anywhere
delivery system. The table below includes other key
ecosystem elements, in addition to traditional, fixed-

configuration locations with similar capabilities.
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Conclusion

With the proliferation of care delivery options in the wake
of COVID-19, Care Anywhere meets a critical need. It
narrows the various care delivery options available to
identify the personalized combination of care locations and
modalities that optimize health outcomes, access,
experience, and cost. Care Anywhere then translates this
optimized selection of care modalities into a delivered,
personalized patient experience by leveraging data, triage,
and command center capabilities; a liquid workforce; tiered
and configurable locations; and an ecosystem of care
partners. Through this coordination, Care Anywhere creates
a dynamic and fully integrated healthcare ecosystem
capable of personalizing care delivery based on preference

and needs.

Greg Smith Management Consulting Principal Director,
Accenture Health & Public

Service g.l.smith@accenture.com Greg is a virtual health
expert who leverages more than three decades of
experience in innovation, technology, and delivery to

transform health care globally.

Darryl Gibbings-Isaac, MD Business Strategy Executive,
Accenture Health & Public Service d.gibbings-
isaac@accenture.com Darryl is a Clinical Innovation expert
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