
 

 
 

  

The Nursing Workforce’s Struggles Warrant Change 

The time is now to forgo temporary fixes to a multi-decade-long issue11 and provide a sustainable solution to the 
problems facing nursing, particularly acute care and inpatient nursing. Healthcare providers have focused fixes on 
important pay-like solutions (e.g., flex staffing, pay increases, bonuses, retiree returns, etc.) and exploring solutions to 
the limited supply and education of nurses; only 17% of organizations also focus on improving the care model.1 

Focus on Inpatient/Acute Care Nursing  What they’re saying… 
Although entire health systems struggle to manage 
patient loads and cope with burnout, the acute care 
and inpatient setting is of particular concern since it 
comprises 48-53% of all nurses employed2 (see the 
figure below). Inpatient nurses provide an intense 
level and depth of care to patients, and if 45-85% of 
inpatient nurses consider leaving,3,4 it will significantly 
reduce a system’s ability to provide necessary services.  

 

“As of March 2023, 45 percent of inpatient nurses 
(who make up about 2 million of the 4.2 million nurses 
in the United State) reported they are likely to leave 
their role in the next six months...the top two reasons 
cited were not feeling valued by their organization 
and not having a manageable workload.3 

Turning the Page to the Future of Nursing: The Numbers are Coming In 

Finding success has resulted from shifting or augmenting inpatient nursing tasks with virtual nurses or others (Humans) 
and uses of technology (Automation). The Humans + Automation solution is already demonstrating value. 

      
 The Problem…   Humans + Automation Outcomes are… 
 

45-85% 

hospital nurses  
planning to leave  
within a year as 
 of May 20233,4 

   
73/55% reduced turnover rate for 

RN/all staff5,6  
62% 

of U.S. nurses report 
symptoms related to 
burnout7 

  

        
 

1.13M 
additional nurses are 
projected to be needed by 
20288 

   3 FTEs 
By Unit fewer required (12-
15%) or increased 
nurse/patient ratios9 

        
 

16.9% more inpatient care needed 
for 65+ ages10 

  
 

$1.8M Per nursing unit annual 
direct & indirect benefit9 

        

Creating Sustainable 
Improvement to the Art of 
Acute Care and Inpatient 
Nursing 



 

 
 

Humans + Automation: Virtual Nursing and Generative AI Top 2023 Digital Health Trends 

Begin anywhere: Based on the prior client experience, Accenture's approach gets you started or expands on the benefits of shifting 
and augmenting up to 40 inpatient nursing tasks to remotely connect as part of the care team and others using automation. 
Generative AI (ChatGPT) can augment 45% of acute care and inpatient nursing tasks and impact the outcomes associated with 
patient and family education or communication, answering call lights, and improving discharge instructions, thus reducing 
readmissions and improving compliance. 

 

What they’re saying …   Known, Proven  Expanded, Scalable  
       

“We're doing a complete 
revisioning of patient care, 
and we're starting with 
acute care, looking at what 
it is that makes nurses' jobs 
less than joyful or less than 
satisfying. You have to 
have good pay and 
working conditions to get 
them to come work for you 
at all, but beyond that, 
what is it that makes a 
workplace the best place 
for people to work at the 
top of their license? What 
makes it a good place to 
have a voice? What makes 
it a good place to work as a 
team? What makes it a 
place that you can be 
proud of?”11 
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 Realign tasks leveraging. 
A Remote RN, for assessments/ 
reassessment, discharge, education 
of patient/family, family relations & 
discussion, and documentation 
review 

Delegate Tasks to Others, such as 
location and delivery of supplies, 
food, etc.; and physical movement 
and transport 

 
 

 Shift and Augment Further 
Remote RN, such as mentoring, staff 
education, and clinical decision 
making. 
Remote Nurses for transitions, 
patient/family education and 
communication, rounding, medication 
management, wound management, 
and monitoring of telemetry, 
slips/falls, critical lab values. 
Remote Unit Secretary to answer call 
lights, respond to patient/family 
needs, and track orders, results, 
supplies, transports. 
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 Core Task Shifting and Improvement 
45% of tasks can be enabled using 
generative AI. 
19% of tasks benefit from improved 
care team coordination, 
communication, and collaboration, 
including discharge. 
16% of tasks can be more efficient 
from ambient listening and 
enhanced clinical review. 
Start integrating well-being into 
tasks 

 Expand Automation and Augmentation 
Collaboration, Clinical Decision 
Making & Mentoring, Metaverse 

Generative AI, Ambient Listening with 
AI 

Virtual Assistants & Robotics 

Location & Availability and Sensors & 
Medical Devices 

 

      
 

Engaging Accenture is as Easy as 2 + 2 + 2. 

Weeks: Immersive Dialog with 
Nurses 

 Weeks: High-Level Design & 
Roadmap 

 Months: Detailed Design, 
Roadmap & Playbook 

 Collaborative focus groups and 
surveys confirm key targeted areas. 

 Assess staffing, task challenges, and 
relationships. 

 Conduct a workshop to drive 
definition to task shifting and 
augmentation opportunities and 
complete high-level design and 
business model. 

 Utilizing Accenture’s inventory of 
assets, complete a rapid, high-level 
design of shifted or augmented tasks. 
The high-level design covers the 
following: 

 Business Case 

 Clinical workflows for priority tasks 

 Technology and data implications 

 Change management and 
communications 

  Collaborate with stakeholders to 
detail clinical, technology, and 
change management design. 

 Define roadmap for task shifting and 
augmentation as well as 
opportunities to expand to a delivery 
or command center. 

 Ready deployment playbooks based 
on design to support scaling. 

 

 

Contact: 
Greg Smith 
g.l.smith@accenture.com  
(785)-410-4508  


